
Arnold notes that, with the older configuration, the bindery could
rack up as much as 400 hours of overtime in a month. “Now,” he
says, “we complain if they have 15! The difference in labor costs is
tremendous, much more than we expected. Savings in labor was
the biggest driver for the investment, and we have over-achieved
what we expected. As an example, we thought we would need
two people to run the StitchLiner, down from four on our older
equipment, but it turns out we only need one, and that’s not even
full time; same with the folder.”

Starline was also pleased with the support that PDS Equipment
and Standard provided during the installation process. “We had
two people on site for installation and training, and we were
amazed at how quickly an operator can be trained on the
equipment,” Lang says. “Within two to three hours, an operator
can learn to set up the equipment, and the user interface across
all of the equipment is the same, so it makes cross-training easy.
We even trained our offset press operator to run the bindery
equipment, something you don’t see very often. And our digital
pressmen can run the Creaser/Folder while a digital print job is
running.”

Arnold added, “The other huge advantage for us was a reduction
in set-up time and waste. We used to require 2% overruns to
account for bindery waste; now it’s just a few sheets. And what
could take as much as two hours and a lot of mechanical
adjustments on our older equipment now takes just minutes, and

a lot less frustration. This
is especially important
since we do a lot of
2,500 to 3,000 runs on
the StitchLiner, and we
can’t afford hours of
set-up time for each job.

Plus, the StitchLiner is predictable – we know exactly how long it
will take to run a job, and that makes it easier to accurately
predict – and meet – customer delivery times.”

Lang concludes, “The equipment drives productivity because it just
runs. It’s dramatically changed our business in so many ways!”

Starline Printing, located in Albuquerque, New Mexico, has a
strong tradition of making technology advances ahead of its
competitors, and it has always had a reputation as a high-
quality printer. In 2020, the company moved its operation to a
new location and took that opportunity to look for a better,
more efficient way to operate its bindery. “In our previous
location, we had older traditional equipment from the 1980s
and 1990s,” says Bill Lang, the company’s president. “We
decided we needed to look at a way to operate better and
faster to meet customer demands for shorter runs and reduced
cycle time.”

Before the move, Starline had 10 machines in its bindery
consuming about 20,000 square feet of production space in a
labor-intensive operation. “Our older stitcher/trimmer, for
example, required three to four people to operate,” Lang
explains. “And we had to have specialists for each equipment
type – folders, stitchers, cutters. We knew there had to be a
better way.”

Starline turned to its dealer, PDS Equipment, and Standard for a
solution. “We started this process about the time the pandemic
broke out,” Lang adds. “We were actually scheduled to visit the
Standard Finishing demo center in Boston, but everything got
cancelled. They set up a virtual demo for us – I think we were
the first to take advantage of that – and it was very well done –
gave us all the information we needed to make a decision.”

The end result was the
acquisition of a
Standard Horizon
StitchLiner Mark III
Saddlestitcher with
three collating towers,
a Horizon CRF-362 Creaser/Folder, and a Horizon AFC-566FG
Folder. “The only equipment we brought with us when we
moved were our guillotine cutters,” says Rod Arnold, COO. “We
reduced the space required for the bindery from 20,000 square
feet to about 3,500 square feet, which in and of itself was a
savings in overhead. But the biggest benefit was in labor
savings.”
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Operating better and faster to meet customer demands for shorter runs and reduced cycle times. 

“Standard set up a virtual demo for us and it was
very well done – gave us all the information we

needed to make a decision.” Bill Lang, President
Starline Printing
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Angelo Pacilli runs a job on the
CRF-362 Creaser/Folder.

Lawrence Grieco sets up the 
AFC-566FG Folder.
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AFC-566FG Folder.
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